Accelerating

Performance

acceleratingperformance

086 836 4042 info@acceleratingperformance.ie

Design Your Vision o

.A
o

and Achieve It

Our coach mentors will take your
success to the next level

Use our expertise to overcome obstacles
and reach full organisational potential

Accelerating Performance's™

professional coach mentors will:

> Learn the key skills for successful media presentations

> Identify your team'’s goals and establish the objectives
they need to achieve to get there

> Use advanced tools in business and leadership profiling
to identify core strengths

> Show how thought process impacts on
organisational productivity

> Overcome negativity at all levels, identify individual
and group successes and cultivate positive thinking

> Show how to use experiences, both positive and
negative to benefit the future

> Focus your team's energy for maximum benefits
> Use critique as an inspirational tool

> Use international business techniques such as
Emotional Intelligence and the Insights programme
as tools for improvement
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Accelerating Performance™ are
specialists in Business, Executive,
CEO, Start Up, Growth and Career
coaching and mentoring.

Our coach mentors have high level business
experience that will assist you to define and
design your organisation’s vision, identifying the
goals required to achieve it, showing teams how
to overcome negative thinking or experiences to
unleash their true potential and performance.

Building on talents, our coach mentors will challenge
your team to redefine their approach to issues, to
identify barriers to improvement, assisting them to
plan a strategy to achieve their objectives. Becoming
proactive instead of reactive with our tailor made
approach. One size no longer fits all - use the

best available coach mentors to achieve the best
results and accelerate your whole organisation’s
performance

Our coach mentors provide essential feedback and
training to your team by providing a structured
results-oriented process to create outstanding
performance. Our coaches will assist your
managers to understand how to lead and inspire
as well as direct.
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Let us define your team's goals and hit their target
Make change now, not next year

Call Accelerating Performance™ to discuss what our professional
mentors and coaches can do for you 086 836 4042

Mentoring

Mentoring is most suitable for Executive staff, those in transition or
those wishing to achieve their potential on a one to one confidential
basis. This includes growth businesses, start up businesses and
those who need to focus on marketing as a development tool. The
mentor acts as a catalyst for growth and development enabling

you to overcome barriers which are impeding your and your team'’s
development. You will be challenged, stimulated and empowered to
question decisions you have made or are planning to make, ensuring
you and your company reach new heights.
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Accelerating Performance’s™ coach mentors are high level business ExeCUtlve
professionals who bring extensive experience to focus on the client’s °
agenda and objectives, drawing on their own expertise as well as the CoaCh I ng
client’s own for the best results. Your coach mentor will give you an
objective view of the issues you are facing, will guide and advise you
on the course of action to be taken in a given situation, as well as act
as a sounding board for ideas and presentations.

Executive Coaching is confidential
one-to-one business innovation across
all areas of business performance from
tactical to strategic, ensuring higher
Accelerating Performance™ specialises in talent mentoring. performance. Executive coaching

is a fundamental management

skill. Accelerating Performance™
provides a combination of mentoring

c Eo coaChing and coaching to improve upper

management techniques, innovation

Being an organisational leader today is highly demanding and can and vision together with tactical

be isolating. Many top leaders now employ a business coach whose deployment. The best of International
function is to enable the CEO to maintain focus, prioritise, and to techniques and methodologies ensures
provide crucial feedback in a confidential environment. you and your organisation maintain

A recent study by The Hay Group determined that between 30% and peak performance.

45% of Fortune 500 companies use executive coaches. Senior and
talented people need to be excited by their life, need to have something
to believe in, and coaching motivates them fully, activating their full
potential for personal and corporate effectiveness and success.
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